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 MASSACHUSETTS EARLY INTERVENTION CONSORTIUM

Infant/Toddler Advocates





Tom Miller, President 



Martha Levine, President-Elect

ITA Minutes

April 18, 2008
Board Members: Tom Miller, Martha Levine, Jo-Ann Otlin, Sandy Levine, Alex Chatfield, Anne Dolan, Linda Schaeffer, Jean Graney, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Zulmira Allcock, Rhonda Meisel, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.
Present: Jo-Ann Otlin, Sandy Levine, Alex Chatfield, Anne Dolan, Linda Schaeffer, Jean Graney, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Rhonda Meisel, Joanne Sweeney, Robin Weber, Bridget Delaney-Messina .
The ITA meeting opened 12:07 PM
Treasurer’s Report:
· 100% of dues have been received for ITA

· Special assessment requests have been mailed to program directors.  
Legislative Report: 

· Early Intervention Amendments
· The amendments currently have over 20 signatures.  After the amendments have been filed, MaryAnn will distribute a fact sheet to the membership for use with legislators.  We will thank legislators for their support and ask them to speak with House leadership about the amendments.

· Rate Setting
· The Consortium and ICC Fiscal representative will meet regarding upcoming rate setting hearing on May 2, 2008.
· EI Executive Directors Group

· After speaking with MaryAnn Mulligan, the group has invited MaryAnn Mulligan and Tom Miller to one of their meetings to discuss initiatives of the Consortium and Executive Director’s group

Old Business: None








New Business:
Discussion regarding relationship between the Consortium and ITA

Questions to be investigated:  

Who could own the shares of ITA stock?

What are the minimal requirements for the two groups to stand alone a separate entities?


Stock ownership


Board of Directors

MSV to close at 1:45 PM
Minutes: 
Next regular meeting will be May 16, 2008 at 9:30AM in RM  S4-402 
Respectfully Submitted,

Anne Dolan
Board Secretary
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Tom Miller, President 



Martha Levine, President-Elect
Consortium Minutes 

April 18, 2008
Board Members: Tom Miller, Martha Levine, Jo-Ann Otlin, Sandy Levine, Alex Chatfield, Anne Dolan, Linda Schaeffer, Jean Graney, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, , Zulmira Allcock, Rhonda Meisel, Joanne Sweeney, Robin Weber, Barbara Hreczuck, Amy Miner-Fletcher, Robert Schaffer.
Present: Jo-Ann Otlin, Sandy Levine, Alex Chatfield, Anne Dolan, Linda Schaeffer, Jean Graney, Candace Chang, Dan Couet, Lorraine Sanik, Jimmilee Prouty, Rhonda Meisel, Joanne Sweeney, Robin Weber, Bridget Delaney-Messina
Meeting to open at 9:43 AM 
Treasurer’s Report: 

Reviewed account balances.
Regional Reports: No report


Region I:
· Discussed changes to DPH regulations and strategies to manage changes
· Discussed representation of the West region on the board and at ICC

Region II: 
· Discussed current concerns of providers.
Region III: 
· Discussed upcoming Direrctor’s forum
· Mass State Assoc. for the Deaf visitor

· Discussed upcoming inservice/training for region about safety
Region IV& VI: 
· Discussed upcoming Director’s forum.  Suggestion to discuss what is the community’s vision for Early Intervention in light of changes.
· Discussed Early Intervention provider salaries
Region V: 
· Katee joined the meeting and gave updates
· Discussed upcoming regional trainings
· Discussed the DPH’s upcoming upgrades to EIIS
Membership:

· Discussed membership packet and revisions needed including dues
· Lorraine and Alex will investigate distribution of dues between MEIC and ITA and membership letters.

Elections:

· Discussed board openings.  Elections will be held at the Director’s Forum.  
· Annual Meeting of the Consortium will be held at the Director’s Forum.  Annual reports should be submitted to Anne who will compile into a report to be distributed at the Annual Meeting.
Conference Committee:

· Discussed opening plan for first day of conference.
· Discussed board members volunteering during registration at the conference.
· Discussed use of Consortium letterhead for all communication to participants and exhibitors/sponsors

· Discussed presentation to Ron Benham:

· Motion: The Consortium will purchase a plant for the presentation. Alex will investigate purchasing.  MSV: approved

ICC:
· No Report
Website:
· Website is up to date.  No updates
Fiscal/FISG

· DPH owes money from FY07.
· During FY08 EI is 2% over budget and specialty services is under budget.
· MassHealth is covering more children with a diagnosis of ASD

· Discussed therapy assistants use in Early Intervention
Insurance

· Discussed obtaining information regarding flexible deductible  plans
Early Intervention Partnership Update

· The program will be analyzed in June.
Early Childhood Outcomes Stakeholders

· Continued discussion of use of the ECO tool.  Also, discussion regarding using a sampling of EI participants as opposed to surveying every participant in EI.
· Discussed what other agencies in mental health are using to document outcomes.
Early Intervention Training Center

· Discussed changes to the training center as of July 1st.  Holly Newman is working on the transition of the Training Center into the DPH.  There was no plan for continuation of the Advisory Board.
· Discussed concerns regarding access to Training Center trainings to obtain competencies for certification.

Director’s Forum:

· Scheduled for May 30, 2008 at Tower Hill.  Theme: Managing for Change.  Suggestion to discuss ideas for providers’ vision for EI including cost savings measures and ideas.  Plan for five tables and discussion topics will be determined at next board meeting for the morning.  The afternoon will include cost savings and visioning for the community.
· Nominations: New nominations are being solicited
New Business:
By-Laws:

· Anne will email a copy of the by-laws to the entire board.  Board members should review and read before next board meeting to facilitate review of the by-laws.
Healthy Families Efficacy Study:
· Motion: The Consortium send a letter to the Exec. Director of Healthy Foundations regarding concerns about the efficacy study and refusing services to families and offer assistance completing study without refusing services to mothers.
· MSV: Approved

· Motion: Invite a number of Healthy Families directors (one per region) to a portion of a board meeting in order support in the development of provider based groups.  

· Discussion: what would be the purpose of the visit?  The invitation would be for a specific time frame.  Suggestion to talk to providers about their ability to meet and offer out support after that meeting.

· Motion withdrawn:  Plan to offer assistance to the group of directors to organize a provider’s group. Board members will contact Healthy Foundations Directors to ask about interest in participating in a meeting of providers.
MSV to close meeting at 11:41 AM. 

Minutes: 

Next regular meeting will be April 18, 2008 @ 9:30 AM in RM S4-402
Respectfully Submitted,
Anne Dolan
Board Secretary
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